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The goal: Every patient interaction should increase their capability
and confidence, not their dependence on you.

T R A N S F O R M I N G  Y O U R  P R A C T I C E

P H I L O S O P H Y

Traditional healthcare creates dependency. Empowering healthcare
builds independence. Your practice environment, communication
style, and systematic approach can either foster patient confidence
or create reliance on your guidance.
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F R O M  P A T E R N A L I S T I C  T O  P A R T N E R S H I P  C A R E

C o m m u n i c a t i o n  T r a n s f o r m a t i o n

D u r i n g  E v e r y  P a t i e n t  I n t e r a c t i o n

OLD DEPENDENCY-CREATING
APPROACH:

"This is what you need to do"
"Don't worry about
understanding the details"
"I'll take care of everything for
you"
"Just follow my instructions
exactly"
"You don't need to research
this yourself"

Essential Communication
Practices:

Ask patients what they want
to learn about their condition
Encourage questions and
active participation in all
discussions
Share decision-making
authority appropriately based
on patient preferences
Respect and acknowledge
patient expertise about their
own experience
Validate their ability to
understand and manage
complex medical information

NEW EMPOWERING
PARTNERSHIP APPROACH:

"What would you like to
understand about your
options?"
"Let me explain how this
works so you can make the
best decision"
"What questions do you have
about this treatment
approach?"
"How does this fit with your
personal goals and priorities?"
"What additional information
would help you decide
confidently?"

Avoid Dependency-Creating
Behaviours:

Making decisions for patients
without their input or
understanding
Discouraging questions or
research with "don't worry
about that"
Creating crisis dependency by
not teaching ongoing
management skills
Excluding patients from
conversations about their own
care
Reinforcing helplessness
instead of building confidence
and capability
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Information Sharing Excellence:
Provide comprehensive, understandable explanations of MND progression and
management
Use visual aids, written materials, and multiple information sources
Explain the "why" behind all treatment recommendations clearly
Give patients adequate time to process information and formulate questions
Offer reliable resources for ongoing learning between appointments

Skill Development Integration:
Teach patients systematic symptom tracking and health monitoring techniques
Show them effective appointment preparation and communication strategies
Demonstrate healthcare system navigation and insurance advocacy skills
Guide them in building and coordinating their healthcare team relationships
Help them develop confidence in making informed medical decisions

Resource Provision:
Provide practical tools for ongoing self-management and independence
Share templates for organization, tracking, and communication
Connect them with reliable websites, books, and educational materials
Link them with peer support networks and community resources
Offer comprehensive guides for navigating local healthcare and disability
systems

TEACHING RATHER THAN JUST
TREATING

B U I L D I N G  S Y S T E M A T I C  E D U C A T I O N A L

F O C U S
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S U P P O R T I N G  I N D E P E N D E N C E  D E V E L O P M E N T
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Actively encourage patients to research their condition between
appointments
Support their efforts to prepare comprehensive questions for
healthcare visits
Validate their attempts to understand their healthcare options
thoroughly
Celebrate their growing knowledge and developing expertise
Help them evaluate information quality and identify reliable
sources

Present treatment options clearly with honest benefits and risks
Support their right to make autonomous healthcare decisions
Respect their personal priorities even when different from your
recommendations
Help them evaluate decisions within their own value system and
life circumstances
Validate their expertise about their own needs, preferences, and
quality of life goals
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Teach them effective strategies for coordinating care between
multiple healthcare providers
Support their efforts to manage and lead their own healthcare
team
Help them build strong professional relationships with other
providers
Encourage them to take ownership and leadership of their health
journey
Celebrate their successful self-advocacy efforts and growing
independence
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W O R K I N G  S U C C E S S F U L L Y  W I T H

E M P O W E R E D  P A T I E N T S

E m b r a c i n g  t h e  B e n e f i t s  o f  P a t i e n t

E m p o w e r m e n t

What Empowered MND Patients
Bring to Healthcare:

More accurate and detailed
information about their daily
condition and changes
Better preparation for
appointments and more
focused, efficient healthcare
visits
Greater understanding and
compliance with mutually
agreed-upon treatment plans
Creative solutions and
adaptations that you might
not have considered
Valuable advocacy for
improved MND services that
benefit all patients

Learning from Your Empowered Patients:
Acknowledge and learn from their expertise about living
successfully with MND
Incorporate their creative solutions and practical adaptations into
your practice
Use their feedback and insights to improve care for other MND
patients
Ask them directly what works well and what could be improved
Celebrate their contributions to MND community knowledge and
support

Adjusting Your Professional
Expectations:

Expect more thoughtful
questions and longer initial
educational discussions
Welcome appropriate
challenges to your
recommendations as signs of
engagement
Be prepared to explain your
clinical reasoning more
thoroughly and completely
Appreciate patients who
research independently and
come well-prepared to
appointments
Celebrate when patients
respectfully disagree and
advocate for alternative
approaches
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Medical Aid System Navigation:
Teach patients comprehensive understanding of Chronic Disease
List (CDL) benefits and registration
Show them effective strategies for maximizing medical aid benefits
throughout the year
Help them master pre-authorization processes for equipment and
procedures
Guide them through systematic claims submission with proper
medical documentation
Support their efforts to appeal declined claims with additional
evidence and advocacy

Public Healthcare System Access:
Explain referral pathways from primary care to specialist services
clearly
Help patients understand their rights and options within the public
healthcare system
Teach them effective strategies for navigating waiting lists and
accessing care
Show them how to coordinate effectively between public and
private healthcare providers
Support their efforts to access chronic disease programs and
disability services

A D D R E S S I N G  S O U T H

A F R I C A N  H E A L T H C A R E

C O N T E X T

E m p o w e r i n g  P a t i e n t s  i n  L o c a l  S y s t e m s
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Disability Services and Community Support:
Guide patients through disability grant application processes with
comprehensive documentation
Connect them with provincial disability organizations and
community support services
Help them access equipment suppliers, funding sources, and trial
programs
Support their efforts to find reliable patient transport and home
care services
Teach them to navigate SASSA systems and appeal procedures
effectively

Respecting Diverse Approaches:
Honor different cultural approaches to illness, healthcare, and
family decision-making
Support appropriate family involvement while maintaining patient
autonomy and leadership
Help patients navigate respectfully between traditional and
modern medical approaches
Encourage culturally appropriate coping strategies and spiritual
practices
Validate diverse philosophical and spiritual frameworks for
understanding illness

A D D R E S S I N G  S O U T H

A F R I C A N  H E A L T H C A R E

C O N T E X T

E m p o w e r i n g  P a t i e n t s  i n  L o c a l  S y s t e m s

C u l t u r a l  S e n s i t i v i t y  a n d  F a m i l y

D y n a m i c s
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Balancing Family and Individual Empowerment:
Help patients communicate their wishes effectively within existing
family structures
Support their right to make independent healthcare decisions
while respecting family input
Teach them to include family members constructively while
maintaining personal leadership
Help them navigate family disagreements about care with
compassion and respect
Support culturally sensitive approaches to end-of-life planning and
difficult conversations

A D D R E S S I N G  S O U T H

A F R I C A N  H E A L T H C A R E

C O N T E X T

C u l t u r a l  S e n s i t i v i t y  a n d  F a m i l y

D y n a m i c s



083 467 8018 mndasouthafrica.org NPO 155-413

"I Just Want You to Tell Me
What to Do":

Gently explain the significant
benefits of shared decision-
making for long-term
outcomes
Start with smaller choices to
build confidence gradually
over time
Validate their concerns while
encouraging appropriate
participation in their care
Explain that they understand
their body, priorities, and
quality of life goals better than
anyone
Offer ongoing support and
resources to build their
confidence systematically

Handling Misinformation and False Hope:
Acknowledge and validate their efforts to learn about their
condition
Help them systematically evaluate information quality and source
reliability
Explain clearly why certain treatments may not be appropriate or
evidence-based
Redirect them constructively to reliable, high-quality information
sources
Teach them better research and critical evaluation skills for
ongoing learning

When Families Want to Exclude
Patients:

Respectfully redirect
communication to
appropriately include the
patient in all discussions
Explain clearly the patient's
fundamental right to
participate in their own
healthcare decisions
Help families understand the
concrete benefits of patient
empowerment for everyone
Support patient
communication and
leadership while respecting
healthy family dynamics
Provide educational resources
for families about supporting
independence rather than
dependence

H A N D L I N G  R E S I S T A N C E  A N D

C O M M O N  C H A L L E N G E S

W h e n  P a t i e n t s  R e s i s t  E m p o w e r m e n t

W h e n  P a t i e n t s  R e s e a r c h  I n a p p r o p r i a t e  I n f o r m a t i o n



SYSTEMATIC ENVIRONMENTAL CHANGES

C R E A T I N G  P R A C T I C E-W I D E

E M P O W E R M E N T
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Staff Training and Development:
Train all staff members in empowerment
communication techniques and patient
partnership approaches
Develop consistent scripts and approaches that
encourage patient independence rather than
dependence
Create systematic processes that support patient
self-management and ongoing learning
Establish comprehensive procedures for providing
educational resources and practical tools
Build feedback mechanisms to learn continuously
from patient experiences and suggestions

Physical Environment Modifications:
Create comfortable, private spaces for longer
educational discussions and family meetings
Provide accessible displays of educational
materials, resources, and patient rights
information
Ensure comprehensive accessibility for patients
with mobility limitations and communication needs
Create quiet, private spaces for sensitive family
discussions and difficult conversations
Display clear information about patient advocacy
resources and support organizations



DOCUMENTATION AND QUALITY
IMPROVEMENT

C R E A T I N G  P R A C T I C E-W I D E

E M P O W E R M E N T
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Patient-Centered Documentation:
Document patient goals, priorities, and preferences
clearly in all medical records
Track patient progress systematically in developing
self-advocacy skills and independence
Follow up consistently on patient efforts to
implement new skills and strategies
Share successful empowerment strategies with
colleagues and other healthcare providers
Measure patient satisfaction specifically with their
level of independence and control
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M E A S U R I N G  E M P O W E R M E N T  S U C C E S S

H o w  t o  K n o w  Y o u r  A p p r o a c h  I s  W o r k i n g

Patient Independence Indicators:
Patients consistently come to appointments well-prepared
with specific, informed questions
They successfully coordinate care between multiple
healthcare providers independently
They participate actively and confidently in all treatment
decisions
They demonstrate effective advocacy with insurance
companies and disability services
They report feeling significantly more confident about
managing their MND journey

Healthcare System Indicators:
Fewer crisis calls and emergency situations requiring
immediate provider intervention
More efficient, focused appointments with better-prepared,
engaged patients
Improved patient satisfaction specifically with their
healthcare experience and autonomy
Better long-term compliance with mutually agreed
treatment plans and recommendations
Reduced family conflicts and complaints about care
decisions and communication
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